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HISTORY

The Queen Elizabeth Centre directly derives from the Victorian Baby Health Centres Association which -
was formed in Victoria in 1917. The Baby Health Centres movement was conceived by the late
Dr I Younger Ross, the late Mrs ] Hemphill and the late Mrs W Ramsay. It spearheaded the establishment

of baby health centres throughout Victoria, coordinating the efforts of local municipalities, organisations

like the Country Women's Association and local voluntary committees,
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1997

1997

the Victorian Baby Health Centres Association was formed and the first Infant Welfare Centre opened -

in Richmond

the Victorian Baby Health Cenfres Assoclation Training School was established next door to the :
Women's Hospital in Carlton, becoming the first residential centre for training Infant Welfare Nurses' -

and, later, undergraduate medical students studying infant health and welfare

the Queen Elizabeth Hospital for Mothers and Babies ‘was registered under the Hospitals and

Charities Act

Victorian Baby Health Centres' Association was incorporated under Section 46 of the Hospitals and

Charities Act

Victorian Baby Health Centres Association transferred the Queen Elizabeth Hospital for Mothers and
Babies together with its training' school to newly renovated premises in Carlton. The site bounded by
Keppel, Lytton and Cardigan Streets was that of the former Carlton Refuge. Training of Infant Welfare- -
Sisters and Mothercraft Nurses continued at this site until 1979 when it was transferred to the tert:ary X

education sector

_new hospital Building Appeal was launched by Lady Curtis, President Committee of Management.

new hospital bullding opened with frontage to Lytton Street

Queen Elizabeth Day Nursery opened |

Queen Elizabeth Auxiliary established

name changed to The Queen Elizabeth Centre to better reflect the broader range of services
Carlion Creche and Day Nursery amalgamated with the Queen Elizabeth Centre

Community Outreach Nurse Service commenced funded by private donations .

June Shaw Wing opened

Day Stay services commenced

conversion of former Children’s Unit to family accommodation .

establishment of Dandenong Day Stay Program with grant from the Community Support Fund
Queen Elizabeth Day Nursery closed

establishment of Mill Park and Wangaratta Day Stay Programs and Wangaratta In Home
Support Program with grants from the Community Support Fund

building of new Queen Elizabeth Centre commenced at Thomas Sireet, Noble Park
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INTRODUCTION

The Queen Elizabeth Centre (QEC) is a registered Schedule T Public Hospital, and by operation of
the Health Services Act, 1988, is a body corporate with perpetual succession.

The functions of the Board of Management are lo oversee and mandge the Centre and 1o ensure thel
the services provided by the Centre comply with the requirements of the Health Services Act 1988 and
the objects of the Centre. - Health Services Act 1988

During 1996-7, portfolio responsibility for The Queen Elizabeth Centre transferred from the Hon Rob
Knowles MP, Minister for Health, to the Hon Denis Napthine MP, Minister for Youth and Community

. Services.

The core business of the Queen Elizabeth Centre is the provision of care, support and education to
families from anywhere in Victoria who are experiencing difficulties with parenting their children
from birth to three years of age. These difficuliies may have medical, psychological or social origins,
The modes of service offered to families include residential stay, day stay, home visiting and
telephone advice. Service bases are located at Carlton, Dandenong, Mill Park and Wangaratta.

As an additional initiative, the Queen Elizabeth Centre provides long day child care at the 48-place
Carlton Creche and Day Nursery located at 111 Neill Street, Carlton, Until its closure on 2 May 1997,
it also operated the 30-place Queen Elizabeth Day Nursery in Cardigan Street, Carlton. These child
care centres were subsidized by the Commonwealth Department of Hezlth and Family Services under
Part Three of the Child Care Act 1972. They were régulated under the Victorian State Government

Children’s Services Centres Regulations 1988, In 1996, they each received the maximum three year.

accreditation by the National Childcare Accreditation Council,

The following Mission Statement and Principles were developed by the Board of Management and
staff of the Centre in 1996-7:

MISSION STATEMENT

"The Queen Elizabeth Centre is committed to offering specialised support, ‘care and educational
services to Victorian families who have children up to five years of age, with the aim of enhancing
the health and development of the family.

Our role is to work in partnership with families, acknoWledging that they are the principal providers

of care and nurture of children.

OBJECTS
The Objects of The Queen Elizabeth Centre are:

1. to develop parenting competence and confidence, enabling families to nurture and protect their
children and 10 enhance family health and development;

2. to enhance access to services by ensuring the availability of residential, day stay and home visiting

services;

3. to provide services that are individually and culturally sensitive to all families experiencing
parenting difficulties including those with special needs such as a disability or chronic llness,
maternal depression, 4 substance dependency, adolescent parents or family members who do not
speak English; .
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4, 10 enahle families to function independently’ within their own communities by maintaining

productive linkages with community-based services;

5. to promote communily and professional awareness and knowledge about the care and nurturing

needs of young children;

6. to respond to the changing needs of families by monitoring service effectiveness and quality, and

by regular review and redevelopment,

UNDERPINNING PRINCIPLES

B The family is the principal provider of care and nurture for children whether sick or well. QEC
practices and procedures wiil be family-centred, with professionals working in partnership with

families to articulate and achieve familles’ goals and objectives.

m Families with additional needs arising from age, substance dependence or poverty have equal
opportunity to access QEC services and programs as the general population. Services and
programs offered will be culturally relevant to all clients. All clients select their own care plans
(mix of relevant services and programs) in partnership with staff and have a responsibility to

participate in these services and programs.

B As a public health organisation, QEC endorses and participates in the achievement of national and

state child health goals and targets, including:

» increasing breaét feeding and immunisation rates,

° ﬁreventing illness and injury (accidental and nonlaccidental)

o Vprornoting healthy nutrition, {itness and positive fémily functiorﬁng,

. identifying health and/or developmental problems early and facilitating early intervention,

B Children bave the right to a standard of living adequale for physical, menial, spiritnal, moral and
social development, including free and compulsory education, the bighest altainable standard of
bealth and access to bealth care and freedom from abuse and exploitation (United Nations, 1990,
Conventions on the Rights of the Child). Where the continuing -actions or behaviour of a family
are believed to put a child at risk of significant harm, the child’s interests are paramount and
QEC’s professional staff are legally required to notily children’s protective services.

Repert of Operotions
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PRESIDENT’S REPORT

Board of Management

During the last year we have seen the
resignation of two Board members, Mr Tony

Larkin and Mr Bob White, and welcomed the -

arrival of Mr Steven Wintle.

Tony Larkin very ably represented parents of
children attending our child care.centres -
having had children of his own at the Queen
Elizabeth Day Nursery. He resigned towards
the end of the finincial year owing to an
increasingly busy professional role which
prevented him participating as much in Board
affairs as he wished. '

Bob White’s knowledge of the building
industry and dedicated input were critical to
the development of the Queen Elizabeth
Centre's Masterplan in 1995-96, the Select.ion of
our new sile at Noble Park, and in preparing a
feasibility study and functional brief for the
new building. After moving to Metung from
Melbourne in 1996, Bob found it increasingly
difficult to continue the same level of
involvement in Board matters he had
previously undertaken, ‘

The Board acknowledges the valuable
contributions of Tony and Bob and we wish
them every success in their future endeavours.

We welcomed Mr Steven Wintle to the Board
in November 1996. = Steve brings skills and
extensive experience in the construction
industry and has arrived at a critical time,
hay.ing already provided invaluable assistance
with the relocation project working group and
allied tasks. '

1 wish to acknowledge the input of each and
every Board member, giving as they do so
generously of their time and knowledge. T am
exceptionally proud of the calibre of Board
Members, each of whom brings a unique

professional ‘and life experience to the Board |

table. The synergy wrought by this broad mix

of individuals has created a dynamic and
business-like approach to the challenging job
of steering the Queen Elizabeth Centre at a

time of fast-moving change,

I would particularly like to acknowledge the
dedicated work and treless input of our
Treasurer, Mrs Patricia Summers. In the last
year, changes to the business of our centre and
to the executive positions responsible for
financial matters have put increasing pressure
on the Treasurer's role.

Patricia has devoted many, many hours to
overseeing the Centre’s financial matters and
providing advice to senior staff and Board
members. With an extremely busy business of
her own, Patricia has still made time to provide
such support and advice, On behalf of the
Board T wish to acknowledge the exceptional

work Patricia has generously” and selflessly

undertaken for the Centre.

Services provided by the Centre

Demand for all services offered by this Centre

continued to increase during the past year. .

Strategies implemented to respond to this
demand include the establishment of a
telephone informati.c_)n and advice line to
provide immediate support to families of
young children and increased day stay and

home visiting programs.

Qutreach services expanded across the Siate,

with new centres in Mill Park and Wangaratla

made possible by Government grants through
the Community Support Fund, These Centres
offer families experiencing difficulties with
very young children the opportunity to discuss
their problems with our highly trained staff,
learn about a range of strategies they may use
and meet with others in similar circumstances.
The need for these Centres is evidenced by the
distances some families will travel to take part
in such a program.
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Staff and Management

The past year saw the appointment of
CEQ/DON Ms Pam Stilling formalised, Pam
has redefined and strengthened management

structures through the appointment of Unit

Managers, Jan O’Connell and Jeni Wallace.

Pam continued the organisation restructuring
that had begun the previous year and she has
greatly increased families’ access to the Centre
by developing the new on and off-site services,

With the organisational change and QEC's
forthcoming relocation, 1996-7 saw a large
number of staff leave, most having successfully
applied for voluntary departure packages. The
culture of the Centre will inevitably change
with, for example, the outsourcing of
domestic services. Many new staff joined the
Centre during the year and took up positions
in all programs.

One departure of note was that of Dr Greta
Darnielson, Director of Medical Services and an
important part of our Centre since 1973. Greta
has provided the staff and clients of Queen
Elizabeth Centre with an excellence and
dedication of service far beyond that any job
description could encompass. As 4 member of
the Executive team, Greta has enabled Board
meetings to focus on the people we serve
through the -presentation of case reports that
demonstrate the complexities of dealing with
families in crisis. In presenting these cases,
Greta has also allowed us to appreciate the
breadth of challenges she has faced on a daily
basis. Greta will be sadly missed. We wish her
every happiness in her life after QEC,

Notwithstanding such changes in personnel,
we are fortunate to have members of the
nursing and administrative staff with many

- years service, who not only bring continuity

and stability, but a sense of history we are
dedicated to preserve. Newer staff have
brought enthuslasm and a varety of
experience that has served to enrich and

broaden our client services.

The Board acknowledges the work of our staff
and recognises their excellent efforts in
managing change, in service delivery and in
developing the reputation for quality care
enjoyed by Queen Elizabeth Centre.

Financial supporters

In a climate of chaﬁge, one thing has remained
constant - the support and dedication of the
Queen Elizabeth Auxiliary. Through the
leadership of Mrs Caroline Stubbs, the
members of the auxiliary continue to provide
valuable support to our Centre. The Board
acknowledges and thanks each member for

this assistance and their dedication to the

families we serve.,

We thank also those other altruistic members

of the community whose financial support

. continues to allow our Centre to expand and

create new ways to help Victoria’s families.” I
wish to acknowledge here the continuing
support of the Queen Elizabeth Foundation,
and especially the dedicated service and
worthy endeavours of their Secretary, Mr
Frank Slutzkin.

Future Directions

We look forward to the coming year with
mixed emotions. Leaving Carlton will not be
without sadness. For rmost of this century our
campus here has served the families of Vicioria
well. We look forward with optimism to our
new, purpose-built, ‘siate of the art’ home and
to an exciting future in broadening existing
services and crealing new ones. We remain
commitied to a vision for Queen Elizabeth
Centre as being an internationally recognised
hospital providing excellence and innovation

in early parenting services.

Vicki Fraser )
President, Board of Management.
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MEDICAL ADVISORY COMMITTEE
REPORT

Change and development are constant
companions here at the Queen Elizabeth
Centre. Over the last year there has been
plenty of each. Dr Greta Danielson retires
after a more than twenty vear association with
the Queen Elizabeth Centre. Anne Buist, now
Associate Professor of the University of
Melbourne has also moved on to increased
commitments with the Baby Unit at the Austin
Hospital Repatriation Campus. For the nearly
ten vears that Anne has been associated with
the Queen Elizzbeth Centre, her contribution
has been clearly evident. Anne has always
been ready and willing to help with individual
mothers and has been a very active and
forceful member of the Medical Advisory
Commiltee in Jooking at its role and future
directions. It is reassuring to know. that the
Queen Elizabeth Centre will have such an
influential friend within the broader Mental
Health System.

We- have benefited very much, however, {from
the close and dedicated involvement of Dr
Sandra Radovini and Dr Alex Cockram who
have been wvery busily involved as the two new
psychiatrists to the Centre. They have been
exceptionally williﬁg to visit and assess many
mothers and families at the Centre as have our
visiting paediatricians.

Dr Danielson’s contribution to the development g: scl;ii:;ben Paul, MBBS, FRANZCP
of the Queen Elizabeth Centre was of course Secretury

extremely important. In her close collaborative Dr Greta Danielson, MBBS

work with the dedicated nursing staff, the QEC Members

has been able to provide critical support and
intervention for even the most il and troubled
infants and their parents. Her thoughtful, quiet
listening, and  active -support and
encouragement of all staff at this Centre has
been universally appreciated. Pam Stilling and
the Medical Advisory Committee are very keen
to see that the role Greta developed is
continued and expanded by her successor.

Other changes in the services available to
mothers, infants and fathers across the state
will continue to impact upon the service

provided by the Queen Elizabeth Cenire.
There remains unceriainty regarding the

-Mother Baby Unit at the Mercy Maternity
Hospital and there {s potential for a loss of

services for those women who have a mild to
moderate depressive illness in the postnatal
period. . Tt has, however, been very
encouraging (o see that as well as expanding
day p'rog'ram services across Melbourne and
into the country, the Centre has been able to
continue 1o provide an excellent service for

those families in greatest need. The biggest -

change for the Centre is the move to Noble
Park next year. Inevitably this will see a
significant change in staff including those on
the Medical Advisory Committee who for
practical reasons won't be able to be involved
in the working of the Noble Park Centre.

Already the task of making the Centre weli
~known in the Socouthern Region and

encouraging  contributions from  other
professionals has begun.

In the face of all this change there remains a
high level of optimism and encouragement
whilst at the same time, recognition of the real
risks and probleins that lie ahead.

Dy Campbell Paul
Prestdent, Medical Advisory Commitiee

MEDICAL ADVISORY COMMITTEE

Dr Alex Cockram, MBBS, M Med (Psych),
"FRANZCP

Dr David Downing, MBBS, FRACP

Dr Merrilyn Murnane, MBBS, FRACP,
DCH, DDU

Dr Nick Paoletti, MBBS, DPM (Melb),
FRANZCP :

Dr Sandra Radovini, MBBS, DPM,
FRANZCP

Dr Gideon Saaroni, MBBS
Dr John Spensley, MBBS, FRACP

Ms Frances Thomson-Salo, LLB, MACP,
Consultant Child Psychotherapist

DR GRETA DANIELSON

Dr Greta Daniclson had contact with the Queen Elizabeth Centre from
1973, when she was secretary Lo the Medical Committee. The President
at that time was Dr Elizabeth Turner and the Vice President was Dr Ruth
Walker.

1 first met Greta when she was teaching the mothercraft trainees in the
Queen Elizabeth Centre and was struck by her pleasant personality, her
caring attitude towards the patients and her understanding of the
mother/baby interaction.

Greta was then appointed Director of Medical Services in September 1987
when the hospital decided to have a half-time Director,

Greta has given an enormous amount to the hospital. She has given a
lot of her time outside the hours of her appointment. She has been

particularly good in her relationship with the staff, encouraging them

when stressed and difficult patients have been admitted to the hospital.

Iler resignation on 1st October 1997 was received with a certain sadness

as Greta has been associated with the hospital for such a long period.

The medical staff wish Dr Danielson best wishes fo_r her retirement and

hope that she will continue to have contact with the hospital, such as

attending Annual General Meetings,

We all wish her the best for the future.

D Merrilyn Murnane
Medical Advisory Commiliee

Dr Grela Danielson

Raport of Gperatians

Report

pf Operations




_ oh o &
The Queen Elizobeth Centre 1997 Annuol Report )Af)\%ﬁ(@ﬁ?ﬁo

MEDICAL SERVICES REPORT

The hospital has once again had a busy year.
The Officer Wing offers a wide range
of programs for sleep -and behavicural
disorders presenting in the toddler age group.
The Curtis Wing continues to take families
with younger babies who are having parenting
difficulties; either maternal or paediatric. We
have had a wide cultural mix among

our clients,

A number of babies have been referred to us
from the Royal Children’s Hospital. Their
mothers have required assistance with feeding
and in general gaining confidence in the
handling of their infants prior to returning
home, Many of these babies have had cardiac
surgery and required special attention to
feeding, Some babies had naso-gastric tubes
in situ and we instituted oral feeding after

removal of the tube,

Our three Consultant Psychiatrists have been
kept busy treating the mothers who present
with depression. I thank them for thelr time
- and professional expertise. Due ito their
efforts our patients receive very good
treatment and appropriate - referral 1o

community supports on discharge.

Dr Campbell Paul from the RCH Department -

of Child and Family Psyéhiatry has continued
to offer me his support both in a professional
sense and in his chpacity as President of the
Medical Advisory Committee.

The expansion of our outreach and day stay
services have proved to be of great value
in redﬁcing both the demand for residentiul
admissions - and the length of stay in

the hospital.

Finally I wish to announce my retirement from
the Queen Elizabeth Centre staff. This was a
decision not taken lightly as I have had an
association with QEC going back to 1973. For
the past ten years I have held the position of

Director of Medical Services. Working in this
capacity has been a most enjoyable and

rewarding experience.

I wish QEC well in the move to the Southern
Region and with the further expansion of our
residential services. My successor will find
QEC alive and well and conlinuing to provide

a vital community service.

Dr Greta Danielson
Director of Medical Services
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CLIENT SERVICES REPORT

EARLY PARENTING SERVICES

The Queen Elizabeth Centre (QEC)
significantly expanded its range of parenting
services during 1996-7. We opened new day
stay programs at Mill Park and Wangaratta and
doubled the capacity of existing ones -at
Dandenong and Carlton. In Septem]ger, we
commenced a telephone advice and iriage
service which has been outstandingly
successful and was expanded in April to try 1o
keep up with demand. We strengthened our
role in north-eastern Victoria with an in-home
support prograiz which has operated out of
Wangaratta since May. The home visiting

“service which operates from our base in

Carlton and covers ‘the Melbourne
metropolitan area was also expanded with a
nurse making follow-up visits to families who
still need short term support after they leave
our residential program.

QEC is assisting more families than ever, and

we are doing it well. Letters we receive from

parents weeks and months after coming to a
program and results of formal client surveys

are evidence of high client satisfaction.

In 1996-7, QEC provided services to a tofal of
5461 clients. Of these, 4326 clients accessed
residential or day stay services, 1796 {71%)
more than in the previous year. Residential
clients accounted for 1776 and doy stay
program dlients 2550 of these. An additional
276 fomilies received -home visits and 859
families received telephone odvice on
parenfing and did not require an odmission.
Excluding the- telephone advice calls, 4602
clients received face to face services in 1996-7.

mr
The nature of QECs work with farmilies
continues to be specialised support and care,

parenting education and health promotion.
The families continue to be those who are
experiencing difficulties with parenting for a
broad range of physical, intellectual, social or
psychological reasons. They have children in

-the birth to three year age range, although we

also welcome siblings up to five years of age.

QEC’s modes of service are what have
changed. These have expaﬁded from
predominantly residential programs to now
include the day stay, home visiting and
teléphone advice and triage! services discussed
above, This reflects an intention to make
access to QEC services easier by outreaching
to where young families are concentrated. This

is often in areas of rapid housing development

where the provision of services lags behind
and where mothers can be very isolated; their
family cars needed to transport their partners
o work.

The telephone triage service has been very
successful in unclogging the waiting list for
residential programs by filtering bookings and
matching as well as possible the type of
service with the complexity of the problem
that presents. The non-residential services are
achieving excellent outcomes by offering

-parents short intensive teaching and support
for the more straightforward cases. As a

consequence, the residential program staff are
working increasingly with.familieé with more
cotuplex, mult-faceted parenting issues, in
many cases Eompounded by illness, disahility,
social and/or economic difficulties. Some
of these families are assisted when they go
home by the short-term follow-up home

visiting service.

1 trigge refers fo process of assessing a presenting problem
and referving the caller io the most appropricte services,
e.g. day siay, residential or bome vistting

Report of Operctions
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All QECs early parenting services are designed
to help parents increase their:

a pfactical skills in self care and/or child care,

B knowledge about their own and their
children’s health and developmental needs,

B confidence in parenting, and
B enjoyment of parenting.

If our programs can achieve these things, then,
by our early intervention when problems are
beginning to disturb families, QEC may be
'successfully contributing to the longer term
good health, well-being and stability of
families and their children.

All QEC’s services have the following elements:
m provision of information and advice,
B development of parenting competencies,

| developmeni of pérsonal skills necessary

for parenting,
B parenting counselling, and
A mutual support and self-help.

Parents atlending residential programs are

also able to benefit from massage sessions

available one evening a week and relaxation
classes conducted by the Gita Institute .three

times a week,

Table 1 presents comparative statistics over
three years on admitted patients at Carlton.

Taste 1: QEC EARiY PaRenTING Services: ApmiTTeD PATienTs (Cariron), 1994-7

*Separations are discharged clients

- 19945 19956 | 1997
| RESIDENTIAL SERVICES - '
Separations* excluding sume day:
'~ Public o 1014 1383 1658
Private 199 197 97 i
ol 213 10 | s |
Bed days excluding same day:
Public 6859 7504 8376
Private - 1406 1186 - 470
| Total o - 8265 8690 N 8846
Average length of stay 6.8 doys 55days 5.0 days
SAME DAY SERVICES B ]
Separations {includes clients who uttended
residential or day stay progroms at Carlton):
Public - 623 691 787
Total 629 691 787
TOTAL
Separations including some duy 1842 227 2542
Bed days including some day 8394 9381 8846
Average lengih of stay 4.8 days 4.1 days 3.5 days
Cost per ndmitted cient per day $216.62 $253.75 $240.00
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Table 2 provides information on the
distribution of patients admitted to Carlton by
their home locations. It is noteworthy that 718
(32.24%) clients travelled from the Southern
Region to be admitted to Carlton, forming the
largest group from any region, An additional
1654 clients from the Cities of Greater
Dandenong and. Casey attended the day stay
program in Dandenong. Thus, of the total 4602
clients who received QEC face to face services,
2372 (51.5%) lived in the Southern Region.

These figures reflect the pbpulation explosion

of young families in the Berwick-Pakenham
growth corridor, the high needs of families on
the Mornington Peningsula and the ‘extreme
shortage of services in both areas, It also
indicates the increase in demand the Queen
Elizabeth Centre is likely to experience when
it relocates to the Southern Region in 1998 and
will be situated at the apex of the two

geographic corridors.

TasLe 2: QEC Apairiep Parienrs CARLTON: DISTRIBUTION BY HOME LOCATION {DHS Recion), 1996-7*

Clients Percentage
Northern 496 2227
Southern 718 32.24
Eustern - 523 23.48
Western 287 12,89
~ Loddon Mallee 46 2.07
Hume o 41 1.84
Gippsland 61 2.74
Grampians S 24 1.08
Barwon South West 23 1.03

Interstate 8 0.36
TOTAL 2227 100.00

Harly Parenting Cenires Client Information System (EPGCCIS) data. Dalabase became operational
during 1996-7 and includes 2227 (87.6%) of 2542 patients admitled ai Carlion in that year.

RESIDENTIA[ PROGRAMS

Oificer Wing

"In Officer Wing, the Monday to Friday program

dccommodates six families with children in the
eight months to three years age group. Older
siblings up to age five are also admitted where

relevant. The families come in together on .

Monday mornings and stay until Friday
afternoons. During that time they participate in
group and one-to-one learning about topics
such as the [following examples: child
development, behaviour, parenting
techniques, parental health, well-being,
communication, problem solving, anger

management, injury prevention. Teaching
programs are tailored to meet what individuals
and the group of families say they want
to learn, Parents from Curtis and Officer
Wings can also participate in relaxatibn or

Massage programs,

During the period since the Monday to Friday
programs have operated, staff noted that
families appeared to gain significant benefit
from the mutual support shared by each group
of parents admitted as a cluster group in
Officer Wing. Commencing on the same day,
progressing together through the program and
h_éwing a finite length of stay appeared to

increase parents’ commitment to learning and

Report of Operctions
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trying different ways of managing their
children. It also seemed to focus them more. on
achieving a good outcome from their stay. This
encouraged staff to trial a similar arrangement
in Curtis Wing.

Curtis Wing

Curlis Wing offers a residential program. to
families 24 houss 2 day, seven days a week. It
caters for eight families at a time with children
from birth to eight months of age. The unit can
admit-parent couples with their children in all
eight rooms,

The model of cluster admissions that seemed
so successful in Officer Wing was trialled in
Curtis Wing in the last two months of the year
and continues into 1997-8. Groups of six
families are admitted together for four-day or
five-day lengths of stay. The remaining two
rooms in the Wing cater for ad hoc admissions
and longer or shorter lengths of stay. This trial
will be evaluated in 1997-8.

Parenting Consultant

A ParentingConsultant, Mrs Vivienne Seidner,
was employed in May 1997 1o help parents gain
further benefit from the group dynamic that is
80 positive with cluster admissions. The
consultant is an experienced psychologist who
specialises in and has broad experience in
parenting education. She is responsible for an
in-house staff devél-opment program wherein
QEC nurses can acquire specialised skills in
pareniing education, both as one-to-one
counsellors and facilitators of parent Broups.

Program management

Mrs Jeni Wallace, Grad Dip Child, Family &
Comm Health, BA Soc Sc, RM, RN, was
appointed to the position of Nurse Unit Manager,
Residential Programs, in September 1996,

NON-RESIDENTIAL PROGRAMS

Progrom development

Ms Jan O’Connell, Grad Dip Business, Dip App
Sc (CHN), RM, RN was appointed Nurse Unit
Manager, Non-Residential Programs, in
September 1996. Jan continued the expansion
of the Carlton and Dandenong-based programs
and outreached new services to new areas. She

also manages consuliing services to other .

agencies 4s well  as community and
professional education on a fee-for-service
basis. A number of local government-managed

‘maternal and child health services contracted
. QEC educational services in the past year.

Cariton based programs are:

® Carlion Day Stay Program
(3 days per week),

B Telephone Advice and Triage
(5 days per week),

m Home Visiting Program (Melbourne
Metropolitan Area) (5 days per week).

Off-site programs are:

@ Dandenong Day Stay Program
(5 days per week),

®m Mill Park Day Stay Program
(2 days per week),

B Wangaratta Day Stay Program
(1 day per week),

8 Wangaratia, Indigo and Alpine Shires
Home Visiting Program (4 days per week).

Funding

The Queen Elizabeth Centre’s non-residential
_programs are funded from three main sources,

namely the State Government’s ordinary
Hospital Operating Grant, the Community
Support Fund and grants and private donations
from the corporate sector and philanthropic
trusts coordinated by and including the Queen
Elizabeth Centre Foundation.

OO)O P_‘
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During 1996-7, the Queen Elizabeth Cenire
won [our government tenders for two-year

seeding funding to expand the provision of

off-site Day Stay and Home Visiting Programs,
The funding was made available from the

state's Community Support Fund and the

location of new services was prescribed.

The Queen Elizabeth Centre has atiracted z
total of $628,246 over three years from the
Community Support Fund (CSF). All of these
grants are for seeding projects only. Funding
for part of the Dandenong program will cease
in May 1998 whilst funding for the other two

-locations is not recurrent afier 1999, The Centre

will need to find @
alternative  sources  of -

funding - if these new
programs prove successful

and are to be continued at Supponed by s

Sialz Goveromeni of Viclonn from the

their current level, COMMUNITY SUPFORT FUND)

Day Stay Progrom Models

Each of the Queen Elizabeth Centre Day Stay
Programs is staffed by a maternal and child

health nurse and a mothercraft nurse, Most of _

the Day Stay Programs follow a similar model
whereby four families each day are offered
intensive experiential learning programs

during a seven hour stay, They come in with
their babies and are taught and practise
strategies during the day that will help them
resolve their individual problems when they
continue them at home. Day Stay program
statistics are presented in Table 3.

The service modelS offered at the CSF-funded
Day Stay programs and the In-Home Support
program are being evaluated by exrernal
researchers. The research findings should
become available in 1997-8 and will enable us
to modify or adapt our programs if necessary
to obtain the best dutcomes,

The Toddler Program at Carlton is a new
initiative that is not.known to be available
elsewhere in Victoria. Parents of toddlers
attend with their children one day and .
participate in an intensive experiential
learning prograrh relevant to their identified
difficulty and to their children’s age. They go
home to practise what théy have learnt and
return for a -second day a week later to
compare notes and enhance, modify or
reinforce their learning as required. Anecdotal
feedback from parents indicates this program
is ‘very successful. Results from.a formal
evaluation will be available in 1997-8.

TasLe 3: QEC EarLy PARENTING Services; Day S1ay Procrams: 1995-7

Carlton Dandenong Mill Park Wangaratta
) (From Moy 97} (From May 97)
1996-7 1995-6 1996-7 1995-6 1996-7 1996-7

Fomilies 341 n/a# 788 n/fa# | 46 15
Individuals | 766 691 1654 259 100 30
Days of operation per week 3* 1 5 3 2 : 1
Average families per session 3.7 4 4 4 3 2
Families referred to
residential services affer
uttending day stay program 12 n/a# 40  n/ar- 1 0

Report of Operations
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** Imcredsed to 5 in October
# Figures not available
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Telephone Advice and Triage Program

This program derived from the trial of a
dedicated telephone Bookings/Admissions
Service in 1995-6. That service confirmed the
public's high demand for information, advice
and requests for admission. The service was
also extremely efficient as it freed up charge
nurses in the residential units who had
previously handled all these enquiries. The
enquiries were becoming increasingly

complex, and an experienced maternal and

child health nurse was recruited to the full-time
position in September, 1996. A second nurse
was.appointed for an additional two days per
wecek from July 1997,

The service provides effective up-to-date
information and advice on parenting to

parents or professionals who ring in. It books
families into the most relevant residential or
non-residential program in cases where
telephone advice is insufficient to address the

presenting problem.

A follow-up survey conducted in March,
showed that eight weeks after ringing QEC,
80% of parenfs who received parenting advice
without requiring an admission had used the
advice and found it useful in resolving their
probiem, Of these, 93% were still applying the
advice or strategies they had been given,

The triage nurses responded to an average of
140 enquiries each week in May and June
1997, Statistics for 1996-7 are presented in
Table 4.

- Tagie 4: QEC EARLY PARENTING SERVICES: TELEPHONE Al_chE AND TRIAGE PROGRAM:

Ocroser 1996-June 1997

Calls for advice only
Calls for hookings

Totul ¢alls

Average calls per day Oct - Apr*
Average calls per day May-Jun**

* Service commenced October 1996

859

1938

2797
14

18

** 1.0 staff position increased to 1.4 equivalent full time (eft) in May 1997.

Home Visiting Programs

The Carlton-based Home Visiting Program
{formerly the Outreach Program ) began as an
initiative to provide immediate support for
families who faced a long wait for admission.
It was initially fully funded by donations. The
program proved valuable in its own right and
a number of families did not need an
admission after having received home visits. In
1996-7, this program was expanded Lo provide
foliow-up visits by a mothercraft nurse for
families who have had a residential stay but
who need minimal ongoing support when they

go home until they adjust and can confidently
manage by themselves or until local
community agency support is in place, This
new 'f)osition is for one day a week and
supplements the four days each worked by
two maternal and child health nurses.

The Wangaratta-based Home Visiting Program
commenced in April 1997 and is provided by a
maternal and child health nurse and a
mothercraft nurse.

Statistics for the Carlton and Wangaratta-based

Home Visiting Programs in 1996-7 are shown
in Table 5.

Reasort of Operctions
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TabLe 5: QEC EARLY PARENTING SERVICES: Home ViSTING Procrams 1995-7

Melbourne Metropolifan Area

Rural City of Wangaratta,

: ‘ Indigo and Alpine Shires
1995-6 1996-7 ‘ From May 1997
Families visited ' _ n/a# 259 17
Number of visits ' 548 722 23

# Figures not available

CHILD CARE SERVICES

Carlton Creche and Day Nursery

The Carlton Creche and Day Nursery at 111
Neill Street, Carlton, is registered to provide 48
long day care places for children up to five
years old. This registration was increased from

" 45 places following a successful application

from The Queeﬁ'Eiizabeth Centre and related
to the additional space created from
extensions completed several years ago. The
Centre achieved ‘the maximum three year
accreditation from the National Child Care
Accreditation Council Inc. early in 1996-7.

There are two kindergarten teachers on staff
and a formal kindergarten program is offered
to four to five year-olds. The Director, Mrs Sue
Brown, ensures the highest standards of care
are maintained and supports staff to pian and
deliver effective developmental programs for
the children. Staff participate in regular

Taste 6: QEC Cuip Care Centres: 1995-97 '

professional development and information

programs.

The Creche operated a combined program for
thirty children from Queen Elizabeth Day
Nursery and Carlton Creche for two weeks
over the Christmas-New Year holiday period.
This service responded to parents' needs for
child care dufing the normal holiday period.

Changes to the means-tested Child Care
Assistance fee subsidies from 1st April 1997
impacted significantly on Carlton Creche
families and some reduced from full- to part-
time care. Another operational subsidy granted
to Carlton Creche through the Commonwealth
Department Health and Family Services will be
discontinued. in 1997-8.

CentreCalc, a computerised child care centre
mahagément system, was installed in early
1997 and has streamlined the Centre’s

Queen Elizabeth Day Nursery Carlton Creche & Day Nursery
, 1995-6  1996-7 1995-6  1996-7
Registered places ' 30 30 _ 45 48
Avernge duily filled places 26 23 45 40
Children enrolled during year T66 n/a# | 69 T4
Children enrolled ot 30 June 41 * ' 45 41
Children on waiting list ot 30 June 50 . 27 20

* QEDN closed on 2 May 1997.
# Figures not available
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administration. Physical facilities at Carlton
Creche were further upgraded during the year
and included complete electrical rewiring and
installation of a fire alarm system linked to the
Metropolitan Fire Brigade. Contract cleaning
was introduced early in the year and has

proved successful and cost effective.

The Queen Elizaheth Day Nursery

The Queen Elizabeth Day Nursery (QEDN)
was established in 1979 and registered as a 30-
place long day care centre for children from
three months of age to five years.

During 1996-7, QEDN's future was limited by
QEC’s planned relocation and the forthcoming
sale of the Carlton property. It became
increasingly * difficult to attract new families
who preferred to enrol in centres which could
offer continuity of care until their children

started school. In 1997, a private child care

centre operator offered places at discounted
rates to Queen Elizabeth Day Nursery parents
and offered employment tc the staff. It was
decided to accept the opportunity and bring
forward the cenire’s closure,

QEDN parents’ committees provided many of
the toys and new equipment in recent years as

“well as some very happy outings and seasonal
parties for the children. Their contribution to
QEDN is very highiy valued by QEC’s Board of
Management and staff.

A party was held on the closing day, 2nd May
1997, thanks to the wonderful organisational
efforts of staff and parents. Many past families
and staff attended and the children were
captivated by the attending magician’s
performance.

Pam Stilling

Chief Executive and Director of Nursing

PERSONNEL CHANGES

The staff are QFC's most valuable resource,
They interact with the public day by day. Their
professionzilism, knowledge and skills are
what clients remember and they- form the
foundation for QEC’s reputatio'n and standing

in the community.

As in évery other year, there have been a

number of personnel movements.. The
combined Chief Executive Officer and Director
of Nursing position became effective on 1 July
1997. Two new execulive positions were
created, the Nurse Unit Managers of
Residential and Non-Residential Programs.
With considerable expansion of the non-
residential programs, 10 new nursing staff
members were employed in 3.62 equivalent
full-time positions .(EFTS). A new position of
parenting consultant was filled in May.

Dr Greta Dan_ielsori. announced her retirement
to be effective on 1st October 1997. Greta’s
devotion and . care for QEC clients and her
support to staff are irreplaceable. The culture
and practices at Carlton will bear Greta’s
personzl stamp for a long time to come.. The
staff of QEC wish her great happiness in her
retirement and thank her for the teaching and

.personal support she gave us.

Two charge nurses who had made significant_
- contributions to The Queen Elizabeth Centre

resigned their positions during the year. Madge
Tuxworth retired to enjoy being the
grandmother of new twins. Jenny Johnstone
wenl on parental leave and planned 1o return to

part-time rather than full-time work.

A round of Voluntary Departure Packages was
offered towards the end of the financial year
following requests from domestic services and
maintenance siaff who did not plan to move
with the relocation to Noble Park As a result
12 staff members (9EFT) applied for and
accepted voluntary departure packages on 30
June 1997. ‘The Department of Human Services
funded the packages and required that they be
taken up in the 1996-7 financial year. The
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positions had to be made redundant and

contractors sought.

A tender process was conducted for the
engagement of contractors for laundry,
catering, cleaning and maintenance services.
Princes Laundry Service won the contract for
l_éundry, P&O Health Services for catering and
cléaning and NJM Building Contractors for
maintenance. These contracts cover the
refnaining period at Carlton from 1 July 1997
until the Centre moves to Noble Park.

Taste 7: QEC Starr estasSHMENT AT 30 Jung, 1996 & 1997

The Queen  Elizabeth . Cenire’'s  staff
establishment by program, EFT and staff
category at 30 June, 1996 and 1997 is at Table 7.
A merit and equity report - was submitted to the
Office of the Public Service Commissioner as
required. Statistcs as at the week beginning 2
June 1997 showed that there were 83 female
and three male staff members. There were 33
permanent full Lirnt?‘, 37 permanent part time

~and 16 casual staff in that week,

Pam Stilling
Chief Executive and Director of Nursing

Repert of Operctions

PROGRAM EFT* 1995-6 EFT 19967 | Category
Residential services 9.60 7.62 | Maternal & Child Health Nurses
12.90 10.27 Mothercraft Nurses
Day Stay Programs ! .
- Corlton : 1.03 2.54 Maternal & Child Health Nurses
- Dandenong : . 063 3.22 | Mothercraft Nurses
- Mill Park
= Wangaratia N
Home Visiting Programs -
| = Carlton-based T 160 2.11 Maternal & Child Health Nurses
- Waongoratta-hased - 0.83 Mothercraft Nurses
Telephone Advice & Tringe - 1.40 Maternal & Child Health Nurses
(formerly Bookings /Admissions) 1.00 - Mothercraft Nurses
Carlton Creche & Duy Norsery | 1.00 1.00 Director
' 440 4.00 Trained Child Care Worker
3.00 3,92 Untrained Child Care Worker
0.63 0.63 Cook
_ 0.53 - Cleaner
Queen Elizabeth Day Nursery -1~ 1.00 - | Director
3,21 - Trained Child Care Worker
2.40 - Untrained Child Care Worker
0.26 - Cleaner '
Domestic Services 1.00 1.00 Supervisor
1.60 1.60 Cook -
2.57 2.57 Cleaner
1.00 1.00 Laundry operator
1.20 1.20 | Maintenance/garden
Administration 1.00 1.00 Chief Executive/ Nursing Director
0.53 0.53 Director of Medical Services
1.00 - Director of Nursing
- 2,00 Nurse Unit Managers
1.00 1.00 Manager - Financial services
1.00 1.00 ~Manager - Administrative services
- 0.42 Parenting Consultant
0.10 0.10 Medical Records Administrator
1.00 1.00 Secretary/Receptionist
_ - . 1.00 Cletical Officer
Totals 55.79 52.54

* Equiaet ull Time

Report of Operations
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QFC Staff, November 1997

RELOCATION PROJECT Board of Management, Auxiliary and staff

.members, architects, builders and Department

Despite the delays in the design development

of Human Services officers.

and contract documentation stages, work

The Queen Elizabeth Centre’s financial results

commenced on the new Queen Elizabeth

Centre at Thomas Street, Noble Park in June. indicate a surplus for the year 1996-7.

Kane Constructions (Vic) Pty Tid won the However, it should be noted that this includes

tender 1o comsiruct the new Centre. Tt is $189,000 received for capital grants expended

in the new building and not reflected in

expected that it will be completed late in April

1988 and that we will be able to move there in oper.atmg expenditure.

early May. ’ A Project Control Group (PCG) meets monthly

to oversee the relocation project. Beard of

Minister for Youth and Community Services,

the Hon. Denis Napthine,
MP, turned the first sod at a

ground breaking ceremony

=
at the new site on 4th June =
.J g R R R R B S EHEE
1997. The Vice President, = e | R B N P Y
a R e e N e N R I S T N
Dr John Spensley, 4 Z g TR SR - ) S O o W oy X il e ] -
: o i =]
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= o~ = o~ =~ o &~
guests who included The ] o EEEEEEE%EEQEE:EEEEQEEQEEE
: S e R SR I R R RS R E—EBREL 2SS
| Hon Walter Jona AM ]JP, ~
; . i - &= = =n
: Chairman of The Queen = 2 =
; o = =
3 = £
: Elizabeth Centre W = 5 2 2o |lefo o |El.e
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Region, Department of

Human Services, other QEC

Minisier Napthine and Laura jobnstone excavaiing the Thomas Street Site
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Management members have contributed
significantly. Ms Andrea Coote chaired it from
April 1996 until Ms Paula Gerber took over the
" position in April 1997. Mr Steven Wintle is 2
member of the Group and also atterids
fortnightly site meetings together with the
Chief Executive Officer. Other PCG members
include the Chief Executive Officer and
Administrative Services Manager from QEC,
the architects, Mr Peter Sanders and Mr Peter
McDonald from Sanders McDonald Pty Ltd,
and Department of Human Services officers,

FREEDOM OF INFORMATION

For the period ended 30 June 1997, two
requests were received under the Freedom of
Information Act 1982,

REPORTS, SUBMISS!ONS ACADEMIC
PAPERS

Professional papers accepted for pﬁblication:.

8 Paui, Campbell and Thomson-Szlo,
Frances. Melbourne, Australia: (1997
Infant-led inngvations in a mothepbaby
therapy  group’. Journal of Child
Psychotherapy, 23 (2).

The following studies and reports  were
completed pertaining to the QEC relocation:

B The Queen Elizabeth Centre Relocation to
Noble Park. Masterplan and Feasibility
Study. June 1996

8 The Queen Elizabeth Centre Noble Park,
Schematic Design Report. August 1996,

@ The Queen Elizabeth Centre Noble Park
Design Development Report. November
1996.

Tenders were prepared and submitted to the
Community Support Fund for the following:

® Family Support Eatly Identification,
Intervention and Prevention Programs, In-
Home Support, Hume Region. October 1996

® Family Support Early Identification,

Intervention and Prevention Programs, Day
Stay Program, Hume Region. October 1996

@ Family Support Early Identification,
Intervention and Prevention Programs, In-
Home  Support, Northern Region.
September 1996 '

B Family Support Early Identification,
Intervention and Prevention Programs, Day
Stay Program, Northern Region. September
1996

B Tender for the Provision of a Day Siay Eatly
Parenting Program, Hume City Council,
March 1997

QEC was engaged as consultants to prepare
the following report:

2 Reaching Out Program, Proposed Service
Model for the Bass Coast Shire. May 1997.

MINISTERIAL DIRECTIONS

The information listed in the Direttions of the
Minister for Finance Part 9 1.3. (w) is available
on request.

Report of Operations
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AUXILIARY REPORT

The past year has been a hectic time for us all.
The Centre now has positive plans azbout the
move from Carlton to Noble Park and the
Auxiliary has decided to work towards a
speciai target.

During this year there have been six functions.

Early in October we held a very successful race
day in the Champagne Bar at Flemington. - a
first for the Viclorian Racing Club. Ina
Sampieri ‘was responsible for organising this
most enjoyable event and we raised $2,311,

Courtesy of Elly Papasavas we held a
Christmas cocktail pérty at “Parkside” on St
Kilda Road. We had not attempted anything
like this before and were delighted that about
60 people came, enabling us to raise $3,400.
Special thanks to Elly and the children of
Auxiliary members who assisted.

In February we all enjoyed a walk in the
sunshine followed by a lovely lunch at the

‘Mariner’s Club, St Kilda Marina. Janet Spooner

was our hostess and we added another $1,120
to our coffers.

Our nexl very interesting and unique fund
raiser was held in the conference room of
Swiss Banking Corporation -Warburg.  Fifty

people attended and Potter Warburg provided

a delicious lunch.  $2,675 was raised and
everyone agreed that this was an informative
and educational way to spend a day. Special
thanks to Ross Greenwood of ‘Healthy,
Wealthy and Wise’ and Melissa Attard from the
Stock Exchange.

Maxine Glennan organised a joint raffle

between the Bulleen/Templestowe Basketball
Club and our Auxiliary. Maxine is to be
congratulated on bringing the idez to our
committee and then taking responsibility for
following up all the ticket books. This effort
brought another $1,310 intc our account.

In June we had a luncheon at Maxims in South
Yarra convened by Paige Fitzroy, This was a
wonderfully relaxed day and we raised $3,206

- 4 credit to Paigé who left the lunch early as
she was off to Italy to get married!!

We raised a total of $14,022 during this last
financial year. -+ As z committee we have
decided on two major annual events - The
Race. Day and the Cocktail-Party - and we're
hoping to improve on them each year.  Our
objective is to raise $100,000 which W111
furnish a specific area of the new Centre,

We have welcomed some new members to our
Auxiliary: Michelle Brereton, Paige Fitzroy and
Jacqueline Thompson.  We trust that they will
be very happy working with ‘the teanr’.

I appreciate the opportunity of publicly

- thanking each of my committee ladies. They

are a dedicated and focused group who take
time from their very busy lives to financially
assist the Queen Elizabeth Centre and we look
forward to a successful year.

Carolyn Stubbs
President

AUXILIARY MEMBERS

President Treasurer

Carolyn Stubbs Helen Warren

Vice President Secretary ;
Ina Sampieri Maxine Glennian/ §

Paige Fitzroy
Committee
Lurlene Bone
Micheile Brereton
Nan Harrison
Tina Madhok
Jenny McKendry
Cherie Mitchell
Elly Papasavas
Lee Rimes
Lorraine Smmith
Janet Spooner
Christine Tarascio
Bery! Taylor
Jacqueiine Thompson
Liz Van Den Munckhof
Judy Watson
Toni Zagame
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DONATIONS YEAR ENDED 30 JUNE 1997

r $ . §
Estate E G Batchelder 23318
Collier Charitable Fund 20,000.00
A & A Flintoff 20.00
Estate Sir Walter Leitch 930.00
The Lord Mayor's Fund for Metropolitan '
Hospitals and Charities . 3,700,00
Hospitals and Charities Sunday Committee 300.00
Dame Elisabeth Murdoch AC, DBE 1,000.00
Pethard Tarax Charitable Trust 500.00
Mrs W M K Stephens 150.00
Walter & Eliza Hall Trust 500.00 o
Joe White Bequest 2,000.00 29,583.18
QUEEN ELIZABETH DAY NURSERY
AWY&CY C Wong 100.00
CARLTON CRECHE & DAY NURSERY
William & Mary Ievers Beqguest 3,535.10
Estate of the late Robert Reynolds Qi?j 3,750.83
OUTREACH NURSE/CARLTON DAY STAY
The Queen Elizabeth Centre Foundation 111,399.15
$144,583.20
TABLE 9: SumMARY OF FINANCIAL REsULTS 1993 - 1997
B 1977 1994 1995 1994 1993 7
$ S $ $ $
Totﬁl Expenditure 3,208,835 3,044,239 2.750,151 2,727,300 2,716,812
Total Income 3,424,482 3235078 2,742,288 2,726,008 2,846,651 .
Operating Surplus (Deficit) 215,647* 190,839 (7,863) (1,298) 129,839
Retained earnings _
(Accumuiated losses) 2,412,876 2,197,229 1,994,974 (380,577) (305,439)
Total Assets 7,495,559 5,306,625 5,152,081 5,100,215 5,088 633
Total Liabilities | 748,348 625,061 661,356 601,627 588,747
Net Assets 6,747,211 4,681,564 4,490,725 4,498,588 4,499 886

and not reflected in operating expenditure

" 1he surpius for the year 1996 - 97 includes $189,000 received Jfor capital grants expended for the new hospital building

Repart of Dperations

Fin-ancia! Statements M
The Queen Hiqueih Centre
for the year ended 30th June, 1997
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REVENUE AND EXPENDITURE STATEMENT FOR THE YEAR ENDED 30 JUNE 1997 BALANCE SHEET AS AT 30 JUNE 1997

Notes Total ' Total
1997 1996
- ' $ $
- MNotes Total Total EQUITY _
1997 1996 Special Purpose Reserve - ‘ 11 60,335 60,335
' $ $ Asset Revaluation Reserve : ' 29 4,274,000 2,424,000
OPERATING REVENUE Retained Earnings 2,412,876 2,197,229
Grants from Other Governments 2 - 182,497 282,836 ‘
' ’ P ' 6,747,211 4,681 564
Interest 3 97,395 80,685 TOTAL EQUITY
Sale of Goods and Services _ 4 2,947,745 2,675,615 LIABILITIES
Net Revenue from Disposal of Physical Assets 5. 11,250 11,617 Current Liabilities '
Other 4 6 185,595 184,325 Payables _ N 12 135,726 70,557
. ' Provision for Employee Entitlements 13, 342,632 313,257
TOTAL REVENUE : 3,424 482 3,235,078 Other 14 : 55,264 4,168
. iahbiliti 622 87,962
LESS OPERATING EXPENSES | _ Total Current Liabilities _ 533, 387,982
Employee Entitlements _ _ 2,412,761 2,284,471 Non Current Liabilities _
Superannuation , - 150,099 145,775 Employee Entitlements 13 168,980 237,079
Supplies and consumables - 528,432 511,516 Borrowings ' 15 45,746 -
Depreciation 7 114,729 102,477 ) '
Interest And Other Finance Costs 8 : 2,814 - Total Non Current Liabilities ' 214,720 237,079
' : : - TOTAL LIABILITIES _ ' ' 748,348 625,061
TOTAL EXPENSES 9 3,208,835 3,044,239 :
' 4 . . : : TOTAL EQUITY AND LIABILITIES . 7,495,559 5,306,625
Operating Surplus for the Year 4 215647 190,839 '
Retained surplus at 1 july 1996 ' 2,197,229 1,994,974
ASSETS
Ambunt available for appropriation ‘ 2,412,876 2,185,813 Corrent Assets ' ' ' '
pprop — = Cash at Bank and on Hand : 20 , 711,914 703,543
Inventory . o 16 26,450 34,148
Aggregate of amounsts transferred to reserves 10 - (16,599) . Receivables _ 17 79,104 144,176
Aggregate of amounts transferred from reserves 10 ' - 28,015 E ae : Unexpired Tertn Charges ' - 5,072 ' -
_ E " Prepaymenis - 450 870
Retained surplus at 30 June 1997 2,412,876 2,197,229 Investments 18 866,320 726,220
| Total Curvent Assels 1,689,310 1,608,957
‘Non-Current Assets _
Land at Valuation 19 4,000,000 -
. Land at Valuation 19 250,000 2,400,000
| : © Buildings at Valuation 19 783,125 805,000
Buildings at cost 19 410,880 181,500
Plant, Equipment, Furniture and Motor Vehicles 19 335,989 287,168
Investments : 18 24,000 24,000
Urexpired Term charges - ' 2,255 -
Total Non-Current Assets 5,806,249 3,607,668
TOTAL ASSETS | 7,495,559 5,306,625
This statement should be read in confunction with the accompanying noles This siatement should be read in conjunciion with the accompanying noles
Finonciol Stetements ' : : ~ Financial Statements
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30.JUNE 1997

Hotes 1997 1896
' $ 5
Inflows Inflows
{Outflowes) {Outflows)
CASH FLOWS FROM OPERATING ACTIVITIES |
Receipts
Grants from Other Governments : 200,719 . 276,471
Sale of Goods and Services 2,976,529 2,634,027
Interest received 87,820 82,840
Other : 185,595 175,226
Total Receipts 3,450,663 3,168,564
Payments
Employee Entitlements : . 2,451,487 2,182,419
Superannuation 145,470 145,775
Supplies and Consumables : " 436,209 582,752
Interest and Other Finance Costs 2,814 - I
Total Payments _ - 3,036,070 2,910,046
NET CASH FLOWS PROVIDED BY OPERATING ACTIVITIES o21 414,593 . 257,618
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Properties, Plant and Equipment _ (371,05%) (117,247)
Proceeds from Sale of Properties, Plant & EQuipment 11,250 11,617
Purchase of Investments : (140,100) - (109,922)
Other Credilors o ' 14 55,264 -
NET CASH USED IN INVESTING ACTIVITIES (444,641) (215,552)
CASH FLOWS FROM FINANCING ACTIVITIES _
Proceeds from Borrowings ' 38,419 ‘ -
NET CASH FLOWS FROM FINANCING ACTIVITIES | 38,419 -
NET INCREASE IN CASH HELD : 8,371 42,066
Cash ut 1 July 703,543 661,477
Cush at 30 June ' _ : 19 : 711,914 703,543

This statement should be read tn confunction with the accompanying notes

Finoncianl Stotements
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 1997

Note 1: Statement Of Accounting Policies

The general purpose Financial Statements of the Hospital have been prepared in accordance with the
provisions of the Financial Management Act 1994, These requirements incorporate relevant
accounting standards issued jointly by the Institute of Chartered Accountants in Australia and the
Australian Society of Certified Practising Accountants. '

{a) Accrual Basis

Except where otherwise stated, these Financial Statements have been prepared on the accrual
basis whereby revenues and expenses are recognised when they are earned or incurred, and are

brought to account in the period to which they relate.
(b) Historical Cost Basis’

The Financial Statements have been prepared on the historical cost basis whereby assets are
recorded at purchase price plus costs incidental to their acquisition and do not take into accout
changing money values nor the current cost of non-current assets (unless specifically siated)

.(c) Rounding Off

All amounts shown in the Financial Stateménts are expressed to the nearest dollar.

{(d} Investments

Investments (other than works of art and fine furniture) are valued at cost and are classified
between current and non-current assets based on the Hospital Board of Management’s intention
at balance date with respect to the timing of disposal of each investment, Interest revenue from
investments is brought to account when it is carned. Works of art and fine furniture are at valuation
assessed by registered valuers.

(e) Depreciation

Assets with a cost in excess of $1,000 are capitalised and depreciation has been provided on depreciable
assets 50 as 1o allocate their cost- or valuation- over their estimated useful lives using the straightline
method. This depreciation charge is not funded by the Department of Human Services.

(f) Inventories

Inventories are valued at the lower of cost and net realisable value, Cost is determined principally

by the first-in, first-out method
(g) Employee Entitlements

Based on pay rates current at balance date. On-costs such as WorkCover and superannuation are

included in the calculation of leave provisions.
Long Service Leave

- The provision of long service leave is determined in accordance with Accounting Standard AAS30,
Generally, the entitlernent under various awards becomes payable upon cofnplétion of ten years’
service. The proportion of long service leave estimated to be payabie within the next financial

This statement showuld be read in conjunction with the daccompanying notes

Finencinl Stetements
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: yedr is a current liability. The balance of the provision is classified as a non-current Hability NOTES TO AND FORMING PART OF THE HNAN('AL STATEMENTS
measured at the present value of the estimated future cash outflow arising from employee’s
services to date. ' 1997 1996
| o s 8
Wages And Salaries, Annual Leave And Accrued Days Off Note 2: Grants From Other Governments
: _ Grants received from the Commonwealth Government :
Liabilities for wages and salaries, annual leave and accrued days off are recognised, and are Operational Grant 54,678 72’999
. , ) i ista 147 81 206,837
measured as the amount unpaid at the reporting date of employee’s services up to that date. guhﬁ?;giﬁsmlmce 133 493 282 826
(h) Intersegment Transactions Note 3: lnvestment Income .
. - ‘ Interest 97,395 80,685
Transactions between segments within the Hospital have been eliminated to reflect the extent of e
the Hospital's operations as a group. Note 4: Sale Of Goods and Services
: Department of Human Services Operating grants 2,027,200 1,758,175
¥ (i) Donations Department of Human Services Other grants: ‘
Minor Works Grant 14,010 50,000
Donations are recognised as revenue when the cash is received. Donations received for restrictéd Community Support Fund Operating Grant 185,467 79,668
" ' . . Community Support Fund Minor Works Grant 1,700 7,135
purposes have been transferred to funds held for restricted purposes until expended. Long Service Leave Grant 43 696 57.990
Jcks G
() Fund Accounting xollur;:{ar% .Dé.rzla;r:ure Package Grants 149,2 )T 153,233
The -Centre operates on z fund acco ntgn basi d int ; three funds: Operati 5 Jf : Computer Training Grant i %340
: D : unting s and maintains three funds: Operating, Specific Advertising Grant : 3 668
Purpose and Capital Funds, The Centre’s Capital and Specific Purpose Funds include unspent capital 2,421,340 2,116,455
donations and teceipts from fund-raising activities conducted solely in respect of these funds. Capital Grants-
. : . Community Support Fund - 18,295
(k) Services Supported By Health Services Agreement And Services Supported By Hospital And Computer Equipment . 10,666
: . —_— Construction Grant - New Buildings 189,850 -
'_ Community Initiatives -
5 . . . . : ' SUB TOTAL 2,611,196 2,145,416
The Activities classified as Services Supported By Health Services Agreement are substantially ' .
funded by the Department- of Human Services while Services Supporied By Hospital And Indirect contributions from Department of Human Services (insurance) 28,257 26,742
) e ; : o e Patient fees:
C ty Initiarives : spital’s : '
ommunity Mitiatives are funded by the Hospital's own activities or local initiatives. Inpatients 89 368 234,692
Day. Nurseries - 218924 268,763
336,545 530,199
TOTAL 2,947,745 2,675,615
Grants include $30,896 from the.Community Support Fund towards
the Dandencng Day Stay program which have not been expended
in this financial year, but will be expended in the 1997/98 year.
Capital grants of $189,856 brought to account as revenue, have
been expended and capitalised with huildings at cost,
Note 5: Net Revenues From Disposal Of Physical Assets
Proceeds 11,250 11,617
Less written down value - 5,686
’ 11,250 5,931
Note 6: Other Operating Revenue :
Suported By Healith Services Agreement
Staff meals 1,874 2,557
Supporied By Hospital and Commusnity Initiatives
Property rental income 33,975 31,579
Donations 144,583 144,190
Sundry 53,163 5,999
Sub-Total 183,721 181,768
TOTAL 185,595 184,325

Fingncial Stotements
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

This statement should be read in conjunciion with the accompanying notes

1997 1995
$ 5

Nate 7: Depreciution Expenses

Buildings . . 27,092 24,481

Plant, Equipment, Furniture & Motor Vehicles 87,637 75,996

TOTAL 114,729 102,477

Note 8: Interest And Other Finance Costs

Term charges - Hire Purchase 2,814 -

Note 9: Oparnting Expenses

Services supported by: Headth . Haspital &

Services Community
Agreement Initintives
INPATIENTS OTHER TOTAL TOTAL
$ 5 5 5

Salaries 1,754,212 458,762 2,212,974 2,094,616

Staff Development 15,050 1,564 16,614 -

WorkCover 21,467 12,440 33,907 35,868

Superannuation 145,728 371 150,099 145,775

~Departure Packages 148,267 - 149,267 153,987

Medical Support services 8,443 - 8,443 6,953

Medical & Surgical Supplies 15,254 180 15,474 12,063

Administrative Expenses 149,069 16,906 165,975 122,457

Repairs & Maintenance 93,381 8,705 102,086 137,224

Food Supplies 54,603 21,708 76,311 82,846

Domestic Services _ 34,422 19,828 54,250 53,205

Corporate Costs Funded by Department of Human Services 28,257 28,257 26,742

Audit fees : 7,530 7,530 4:100

Totel Expenses Requiring Fund Obtflows 2,480,723 540 464 3,021,187 2,875,926

Add Operating Expenses Not Requiring Fund Outflows-

Depreciation 106,667 8,062 114,729 102,477

Doubtful Debts 24,476 - 24,476 -

Long Service Leave 43,395 5,048 48,443 60,150

Written down value of Fixed Assets Sold - - - 5,686

SUB-TOTAL 174,538 13,110 187,648 168,313

Total Expenses 2,665,261 553,574 3,208,835 . 3,044,239

Note 10: Transters To/From Reserves

Transfers to resetves:

(a) Transfer of interest earned on Restricted Purposes funds :
invested to Funds Held for Restricted Purposes - 4,099
Transfer of donations received for Restricted Purposes
to Funds held for Restricted Purposes - 12,500 -

' - 16,509

(b) Transfer from Funds Held for Restricted Purposes to Retained Sutplus -

Assets purchased from funds held for Restricted Purposes - 28,015

Note 11: Spedal Purpose Reserve

Funds HeldFor Restricted Purposes:

Capital Replacement 8,123 8,123

Education 7,402 7,402

Medical Records Equipment 4,181 4,181

Emergency Care 455 455

Linen 5,249 5,249

Rebuilding Funds 6,400 6,400

Children's Unit Refurbishing 0,749 9,749

Equipment Funds 18,776 18,770

60,335 60,335
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

Hote 12: Payobles

Trade Creditors
Audit Fee

Tota! Payables

Nafe 13: Employee Entitlements

Corrent
Long service leave

Accrued wages & salaries

Annual leave
Accrued days off

Non-Current
Long service leave

TOTAL

Note 14: Other Liahilities

Cureent

Other Grants belonging to other Hospitals
Prepaid income - Parent Fees )

Note 15: Borrawings

Hire Purchdse - Motor Vehicles

Payments due:

Mot later than 1-year
Later than 1 year but not later than 2 years

Note 16: Inventory
Pharmaceuticals
Catering Supplies

Housekeeping Supplies

Administration Stores

Nute 17: Receivubles

Trade Debtors: Inpﬁtients

Day Nurseries

Accrued invesiment income

Accrued Revenue:

- Department of Human Services

- Other

TOTAL

Less Provision for Doubtful Debts
Net Dehtors dnd Accrued Revenue

Bad Debts written off

1997 1996
5 $
Less than 1to2 Total Tatal
1 year Years © 1997 1996
131,826 - 131,826 66,457
" 3,900 - " 3,900 4,100
135,726 - 135,726 70,557
69,315 24,123
110,434 83,738
158,403 197,129
4,480 8,267
342 632 313,257,
168,980 237,079
511,612 550,336
55,264 1,000
- 3,168
55,264 4,168
45,746 -
45,746 -
45,746 -
3,512 9,657
3,925 5,875
15,770 17,049
3,243 1,567
26450 LTS
Less than Greater than Grenfer than
1 year 1 yeur, less 2 years, less
than 2 years than 5 years
5 $ -8
21,086 13,498 1,316 35,900 63,960
33,026 - - 33,025 13,643
20,168 - - 20,168 10,590
- - - - 23,475
14,486 - - 14,486 . 32,508
88,766 13,498 1,316 103,580 144,176
24,476 - - 24,476 .
64,290 13,498 1,316 79,104 144,176
- - - - 2,920

This statement.should be read in confunction with the accompanying nofes
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

Nnié 18: Investments

Specific _
Operating Copital Porpose Day 1997 1996
. Flgu‘l Fund Fund Nurseries $ 5
Current .
Debentures 300,000 170,000 (25,000 195,000 640,000 465,000
Term Deposits 64,387 161,933 - - 226,320 261,220
364,387 331,933 (25,000) 195,000 866,320 726,220
Non-current : : ' '
Works of Arl - 24,000 - - 24,000 24,000
364,567 355,933 (25,000 195,000 890,320 750,220
INVESTMENT INCOME
Interest
Operating funds 52,861 24,807
Capital funds _ 32,647 27,295
Specific purposes funds - 4,099
Q. E. Day Nursery capital 5,866 5,760
Carlton Creche operating funds 6,021 18,724
97,395 80,685
Note 19: Non Current Assels ‘
Gross Cost/ Accon. Written Written Additions Disposals
Valuation Depreciation Down Dowm
Value Value .
: 1997 1997 1997 1996 1997 1997
At Cost | : -
Buildings 208,640 15,983 192,657 181,500 16,374 -
W.LP, Buildings* 218,223 - 218,223 - 218,223 -
Plant and Equipment, -
Furniture 874,547 538,559 335,980 287,168 136,458 18,939
and Motor Vehicles .
1361411 554,542, 746,869 465,668 371,055 18,030,
At Valuation :
Crown Land at 15.05.96 4,000,000 - 4,000,000 - - -
Land at 36.06.92 250,000 : 250,000 2,400,000 . -
Buildings at 30.06.92 875,000 61,875 783,125 805,000 - -
5.125 060 G875 5,033,125 3,205,000 - -
646,417 5,779,994 3,673,668 371,055 18,939

6,426,411

Land and buildings at valuation: Land and buildings have been valued by an independent valuer
(Gerard Browne, Valuer) as of 15 May 1996
The 1992 valuation includes all buildings and land at Carlton Creche and was performed by G L Thompson & Co Pty Lid
* These buildings are bemg constructed on Crown Land situated at Noble Park. The land has not been valued; as it has not yet been
transferred to the Department of Human Services.

Note 20 Reconciliotion of Cosh

Cash is defined as petfy cash, bank or financial institution deposits and investments (at call or highly liquid and readily
convertible to cash within 24 hours) which the Centre uses in its cash management funct;on on a day tc day basis,

Operating Fund:

At call deposits
Cupital Accaunt:
Cash at bank
At call deposits

Cash at bank

At call deposits
Petty cush

Carlton Creche:

At call deposits

Cash at bank and on hand 163,260 112,895
363,262 407,088
17,142 9,695
24,732 63,741
Spedific Purposes Account:
14,847 7,097
56,245 54,098
1,550 100
Queen Elizabeth Day Nursery: -
Cash at.bank and on hand - 3,596
Capital Account At Call Deposit 35,991 34,068
Cash at bank/(overraft) und cash on hand {18,115) 11,165
53,000 - -
711,914 703,543
This siatement should be read in conjunction with the accompanytng notes
Financiol Stotements
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

Kote 21: Retunﬁliutinn Of Net Cosh Used in Operafing Activities To Operating Result

Operating Sufplus for the year

Non-Cash Movement

Depreciation

Provision for doubtful debts

Increase/(Decrease) in pavables
Increase/(Decrease) in other employee entitlements
Incredase/(Decrease) in Provision For Long Service Leave
Long Service Leave pﬁid

Increase/(Decrease) in prepaid income

Net Revenue From Sale Of Plant And Equipment
(Increase)/Decrease in Inventory . ‘
(Increase)/Decrease in Receivables
(Increase)/Decrease in prepayments
(Increase)/Decrease in other liabilities

Net cash used in operating metivities

Note 22; Patient Fees (refer to notes 4 and 23)
Patient Fees Raised

1997 1996
5 $
215,647 190,838
114,729 102,477
24,476 -
65,169 24,872
(15,816) - 22,090
48,443 60,150
(71,350) (109,893)
(3,168) (33,514)
(11,250) (5,931)
7,697 (880)
40,596 8,279
420 (870)
(1,000 -
257,618

414,593

Patient Fees Receivable

Fhis matter-is currently under negetiation with the Depariment.

This statement should be read in conjunction with the accompanying notes

199697 1995-%6 1997 1996
3 5 s s

Inpatients 89,368 - 234,692 35,900 63,960
Day Nurseries - 218924 268,765 33,026 13,643

_ : 308,292 503,457 68,926 77,603
Less Provision for Doubtful Debts 24,476 -
Net Patient Fees Receivable 44,450 77,603
Bad and Doubtful Debis
Inpatients - - 2920
Note 23: Net Increment on Revalyation of Assets
Revaluation of land at 53 Lytton Street, Carlton 1,850,000 -

" Note 24; Copital Commitments -
The Centre is committed to the contribution of §266,000 toward the
construction of a new facility to which operations will be transferred in June 1998
Total cost of the new building is $3.766m which will be met by the State Government
Note 25: Contingent Liabilities
Following a compliance assessment, an amount of
approximately $20,000 may be repayable to the
Commonwealth Department of Heaith and Family Services.
20,000 -

Financial Stotements
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
1997 1996
] .8
Note 26: Superannuution
HOSPITAL )
The Queen Elizabeth Centre is 2 participating institution in the Hospitals Superannuation Fund.
The Centre's total contributions during the year were 145,470 145,775
Contributions outstanding in. respect of the financial year were 4,625 -
Contributions are calculated in accordance with Section 29(2)(2) of the
- Hospitals Superannuation Act 1988, participating employer contributions are
calculated as a percentage of the employee's salary, Separate contributions
are determined for Basic Benefit/HOSfund and optional Contributory Beriefits
in accordance with Section 29(3) and 40(c).
The rates for 1996-97 for all participating employers were:
: ' Employee Employer
Basic Benefit/ HOSfund 6%
Contributory: 3% 3%
4% 4%
6% T4
Note 27: Segment Reporting o :
Segment Segment Surplus Segment Segment Segment
Revenve Expenditure /Deficit Assets Liabilities Equity
: $ S ] b}
Segment : . -
Hospital 2,990,824 2,655,261 335,563 - 6,614,846 690,739 5,870,926
Day Nurseries 433658 553,574 (119,9163 . 880,713 51,609 876,285
Total ’ 3,424,482 3,208,835 215,647 7,495,559 748,348 6,747,211
Note 28: Responsible Person Related Disclosures
1997 : 1996
5 ]
{a) Responsible Minister - Hon, Denis Napthine
* (b) Board Members
The names of persons who were board members at any time during the financial year are:
Chief Inspector Vicki Fraser (President) :
Dr, John Spensley (Vice President)
Mr, Peter Barnett (Board member)
Ms. Andrea Coote (Board member)
Ms. Paula Gerber (Board Member)
Mr. Anthony Larkin (Board member to May 1997)
Ms. Linda Martin (Board member)
Dr. Campbell. Paul (Board member)
Mrs. Patricia Summers (Board member)
Mr. Paul Trowbridge (Vice President)
Mr. Fred Verschuren (Board member)
Mr. Robert White (Board member)
Mr. Steven Wintle (Board member) .
(c) Accountable Officer - Ms. Pam Stilling (Chief Executive Officer)
The remuneration of the Accountable Officer is reported under "Executive Officer Remuneration”
(d) Remumneration of Responsible persons '
Total remuneration received ot due or receivable by Responsible Persons Nil il
() Retirement Benefits of Responsible Persons
Retirement benefits paid in connection with the retirement of
a Responsible person were; Nl - Nil
(f) Other transactions of Responsible Persons and their Related Parties :
Related party transactions Nil Nil.
{(g) Other Receivables from and Payables to Responsible Persons and their related Parties
Aggregate amounts payable at balance date Nil - Nl

(h) Amount attributable to Other Transactions With Responsible Persons

and their related parties

Transactions with Responsible Persons and thelr related parties Nil Nil
(D) Executive Officer Remuneration

this statemen! should be read in conjunction with the accompanying notes

(note 18)
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There were no executive officers with remuneration in excess of $100,000

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS -

Note 29: Reconcilintion Of Changes In Equity

Balance at
Beginning of
Reporing Pericd
Operating
Surplus for
the year
Transfers

to Reserves
Transfers
from Reserves
Hevaluation

1997

4,681,564

215,647

1,850,000

Total

1996

4,490,725

190,839

Retained
Earnings

1997

2,197,239

215,647

1996

1,994,974

190,839
(16,599)

28,015

A.ssel
Revalunfion Reserve
1997 1996 .

2,424,000 2,424,000

1,850,000 -

Other
Reserves
1997 1996

60,335 71,751

- 16,599

- . (28,015)

Balance at
End of
Reporting
Period

6,747,211

4,681,504

2,412,876

2,197,229

4,274,000 2,424,000

60,335 60,335

Thiy siatement should be read in conjunction with the dccompanying notes
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COMPARATIVE FINANCIAL STATEMENT
1997 19% 1995 1994 1993
$ $ $ S 5
INCOME _
Meals and Accommodation 1,874 2,557 3,363 3,417 5,389
Donations 144,583 155,190 147,664 104,109 157,325
Day Nursery Fees 218,924 208,765 208,797 313,735 1,527,896,
State Government Grants - Day Nursery 11,311 - - - 37,216
State Government Grants - Hospital 2,027,200 2,058,613 1,668,550 1,509,085 1,527,896
State Government Grants - VP 192,962 - ‘ - - -
State Government Grants - Construction New Buﬂding _189,_856 : - - - -
Community Support Fund Operating Grant 174,156 79,668 - - =
Community Support Fund Minor Works Grant 15,710 7,135 - - -
Commonwealth Government Grants - Day Nursery Fee Relief 147,819 206,837 157,498 172,049 152,031
Commonwealth Government Grants - Day Nursery Operating 34,678 75,999 74,066 73,216 27,999
Patient's Fees 89,308 234,692 259,431 409,596 485,834
Rental Properties - Nett Income 33,975 31,579 36,150 39,074 41,121
Cest Recoveries : 5,164 5,999 6,511 11,135 8,354
Interest Received 97,365 80,685 65,874 66,616 68,647
Proceeds from Disposal of Assets 11,250 11,617 1,077 - -
Indirect Contribution by Deparnment of Human Services 28,257 26,742 23,307 23,976 24,844
: 3424482 3,235,078 2,742,288 2,720,008 2,846,651
EXPENDITURE : o :
Salaties and Wages 2212974 2,004,616 1,980,367 1,592,950 2,000,377
Staff Development 16,614 - : - - -
Dreparture Packages 149,267 153,987 - - -
Visiting Medica! Officers 8,443 6,953 16,125 11,457 14,261
Superannuation 150,099 145,775 150,913 161,788 146,176
Consultants’ Fees 2,461 - - - -
Food Supplies 76,311 82,846 68,024 68,153 72,333
Medical and Surgical 15,474 12,088 9,528 6,711 9,134
Puel, Light and Power 48,802 51,263 56,629 49,294 50,716
Domestic Charges 54,250 53,295 31,765 = 67,776 57,707
Maintenance 102,086 85,902 170,187 - BY,59% 58,582
Administrative 179,793 182,972 124,999 136,698 151,363
Depreciation 114,729 102,477 85,815 72,674 64,252
Doubtful Debts 24,476 - - - -
Provision for Long Service Leave 48,443 60,150 44,135 54,368 75,729
Tezching Services - 4,613 6,169 11,663 16,842 7,182
Disposal of Assets - 5,686 - .- -
. 3,208,835 3,044,239 2,756,151 2727306 2,716,812
Net Surplus (Deficil transferred to Retained Surplus -
Accumulated Deficit) 215,647 190,832 (7,863} (1,298) 129,839
Retained earnings (Accumulated Losses) 2,412,876 2,197,229 (437,193  (380,577) (305,439
Plus transfer from contributed capital at July 1994 2,432,167 - -
Retained earnings {Accumulated Losses) 2,412,876 2,197,229 1,994,974 (380,577) (305,439
Total assets 7495359 5,306,625 - 5152081 5,100,215 5,088,533
‘Total liabilities 748,348 -625,061 661,356 601,627 588,747
Net assels 6,747,211 4,681,564 4490725 4498588 4,499,886

This statement should be vead in confunction with the accompanying notes
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Queen Elizabeth

53 Lytton Street
Carlton 3053 Centre

Phone (03} 9347 2777 Fax. {03) 9347 2779

CERTIFICATION

In our opinion, the Report of Operations, the financial statements of The Queen Elizabeth Centre,

comprising Revenue and Expense Statement, Balance Sheet, Statement of Cash Flows, and Notes
to the Financial Statements have been prepared in accordance with the provisions of the Financial
Management Act 1994 and the Directions of the Minister for Finance - Part 9 Reporting Provisions.

In our opinion the Financial Statements present fairly the financial transactions for the year ended
30 June 1997 and the financial position as at that date of The Queen Elizabeth Centre.

At the date of signing the Financial Statements we are not aware of any circumstances which would
render any particulars included in the statements to be misleading or inaccurate. : .

o,

.......................................

Chairperson
Chief Inspector Vicki Fraser

.....................................................................................................................

Treasurer
Mrs, P. Summers

Ms. P. Stflling

-1 / ) =53
Dated the !éM‘day of‘&f%”%d‘/ww

Child Development and Family Care
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Auditor-General's Report GENERAL'S

OFFICE
Audiring in the
Puablic nierest

Audit ScOpe

The accompanying financial statements of the Queen Ehzabeth Centre for the year ended 30 June

1997, comprising revenue and expense staterpent, balance sheet, statement of cash flows and notes to

the financial statements, have been audited. The members of the Centre's Board of Management are -
responsible for the preparation and presentation of the financial statements and the information they

contain. An independent audit of the financial statements has been carried out in order to express an

opinion on them as required by the Audit Acr 1994,

The audit has been conducted in acoordance with Australian Auditing Standards to provide reasonable
assurance as to whether the financial statements are free of material misstatement. The audit
procedures included an examination, on a test basis, of evidence supporting the amounts and other
disclosures in the financial statements, and the evaluation of accounting policies and significant
accounting estimates. These procedures hiave been undertaken to form an opinion as to whether, in all
material respects, the financial statements are presented fairly in accordance with Australian
Accounting Standards and other mandatory professional reporting requirements and comply with the
requirements of the Financial Management Act 1994, so as to present a view which is consistent with
my understanding of the financial position of the Queen Elizabeth Centre and the results of its
operations and its cash flows. -

The audit opinion expressed on the financial statements has been formed on the above basis.

Qualification

The Centre has not included the assets, liabilities, revenues and expenses of the Queen Elizabeth
Centre Foundation in its financial statements. In my opinion, the Foundation is a controlled entity of -
the Centre as it receives the majority of the benefits in relation to the Foundation's financial and
operating activities. Accordingly, the Foundation should have been consolidated within the Centre's
financia] statements in accordance with Australian Accounting Standard AAS24 Consolidated
Financial Reporis. | am unable to quantify the effect of this departure on the Centre's financial
statements as [ have not acted as auditor of the Foundation and the audited financial statements were
not readily available.

Qualified Audit Opinion

In my opinion, except for the effect on the financial statements of the matter referred to above, the -

financial statements present fairly the financial position of the Queen Elizabeth Centre as at

30 June 1997 and the results of its operations and its cash flows for the vear ended on that date in
accordance with Australian Accounting Standards and other mandatory professional reporting
requirements and comply with the requirements of the Financial Management Act 1994,

/. @/4-7 .o
. —— ifbng
MELBOURNE C.A. BARAGWANATH
20710/ 1997 ' Auditor-General
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_ 1994-5 1995-6 1996-7
RESIDENTIAL SERVICES
Separations* excluding
same day:
Public 1014 1383 1658
Private 199 197 97
Total 1213 1580 1755
Bed days excluding same
day:
Public 6859 7504 7589
Private 1406 1186 470
Total 8265 8690 8059
Average length of stay 6.8 5.5 4.6 days

days days

The Queen Elizabeth Centre 1997 Annual Report
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