
““Including InfantsIncluding Infants””

A Network Model A Network Model 

for a Rural Regionfor a Rural Region



CURRENT SERVICE PROVISIONCURRENT SERVICE PROVISION

�� Weekly / fortnightly visits to rural areas Weekly / fortnightly visits to rural areas 

�� Few relationship or consultation optionsFew relationship or consultation options

�� Little opportunity for accessible educationLittle opportunity for accessible education

�� Lack of clarity around available Lack of clarity around available 
consultations and referral optionsconsultations and referral options



IMH & WELLBEING Group IMH & WELLBEING Group 

�� HistoryHistory

�� ““Including InfantsIncluding Infants”” network model: network model: moving IMH from the moving IMH from the 

domain of domain of ““specialist knowledgespecialist knowledge”” into the domain of into the domain of 

““generalist knowledgegeneralist knowledge””..

�� PrinciplesPrinciples

-- interagency and collaborative          interagency and collaborative          

-- inclusive of families (including fathers and  minority groups),inclusive of families (including fathers and  minority groups),

communities, health & welfare agencies and specialist M H serviccommunities, health & welfare agencies and specialist M H services          es          

–– operating across the continuum of infant mental health and operating across the continuum of infant mental health and 

wellbeing from M H promotion to specialist service delivery     wellbeing from M H promotion to specialist service delivery     

-- promotion of service networks and linkages                     promotion of service networks and linkages                     

–– facilitation of professional developmentfacilitation of professional development



““NetworkNetwork”” BuildingBuilding

�� Collaborative accessible ongoingCollaborative accessible ongoing

�� ChildrenChildren’’s Networkss Networks

�� Best Start groupsBest Start groups

�� Schools as Community HubsSchools as Community Hubs



““Including InfantsIncluding Infants”” ImplementationImplementation
�� Mother Goose PlaygroupMother Goose Playgroup

-- early intervention                                             early intervention                                             
-- support for vulnerable families                                support for vulnerable families                                

-- collaborative practicecollaborative practice

�� IMH AssessmentIMH Assessment -- South, Central, North in Loddon Mallee regionSouth, Central, North in Loddon Mallee region

�� Consultations Consultations 
-- CAMHS M & CH                                                  CAMHS M & CH                                                  
-- CAMHS SIRT/SCS                                                CAMHS SIRT/SCS                                                

-- informal consultations through professional relationshipsinformal consultations through professional relationships

�� Liaison with Existing Community GroupsLiaison with Existing Community Groups

-- Best Start networksBest Start networks

-- Community ChildrenCommunity Children’’s Networkss Networks

�� EducationEducation
-- IMH Forum                                                      IMH Forum                                                      
-- PD opportunities eg IMH ITSEA BITSEAPD opportunities eg IMH ITSEA BITSEA



Getting it to workGetting it to work

�� Think abut the contentThink abut the content

�� Answer Answer ““What is Infant Mental Health?What is Infant Mental Health?””

�� Think out the processThink out the process

�� Moving back and forth  the disciplinesMoving back and forth  the disciplines

�� Making sure the clients are aware.Making sure the clients are aware.



Paradigm problemParadigm problem

�� Multiple disciplines, multiple models:Multiple disciplines, multiple models:

�� BiomedicalBiomedical

�� BioBio--psychopsycho--socialsocial

�� TransactionalTransactional

�� EcologicalEcological

�� DevelopmentalDevelopmental

�� Knowing when the person on the other Knowing when the person on the other 

end of the phone is end of the phone is out of paradigmout of paradigm



Invisibility ProblemInvisibility Problem

�� Describing cryingDescribing crying

�� Describing an interactionDescribing an interaction

�� Inferring a feelingInferring a feeling

�� Working out casenessWorking out caseness

�� Falling outside of language.Falling outside of language.


