
A performing arts program for babies, toddlers, 
preschool children and their parents or carers



What is Imagination Magic?

• A fun, innovative program to engage 
families through participation in performing 
arts sessions:
Making music   song movement dance  
imagination  puppetry  dressing up 
Creative play  drumming  storytelling  
instruments  literacy   magic tricks  
pantomime ventriloquism  play
Mime   pretending



What does it look like?

• Inviting and 
welcoming

• Interesting

• Stimulating
• Colourful
• Family friendly

• Supportive
• Engaging

• Easy to participate in

• Educational
• Developmentally 

appropriate
• Cross age groups
• Are inclusive



Engaging



Stimulating



Joining In    



Staff participation



The Aims of Imagination Magic

• enhance and provide 
opportunities for  
social and emotional 
development 

• improve interaction 
between children and 
parents, or carers

• increase the social 
connections

• Increase service 
connections

MCH SERVICES

EARLY 
CHILDHOOD



Why the Arts?

• A variety of experiences provides children and 
parents with access to the arts which are not 
otherwise readily available. 

• provides different learning experiences and 
models positive adult/child interaction. 

• The range of the arts caters for individual 
differences, interests and needs. 

• The evaluation showed that the program 
stimulated an increase in play at home, an 
awareness of how and what to play when 
playing with their children, and an appreciation 
of simple joyful fun shared with their child.



Why performing arts?

• Play as a recognised powerful tool for 
development

• Fun and stimulating
• It’s interactive
• Provides opportunities to engage all 

participants- with each other and with the 
experiences

• Can be friendly and familiar



The Benefits
• Increased parent and 

child interactions
• Community strengthening
• Supports the value of 

play
• Supports parents in their 

role
• Normalizes behaviours
• Opportunity to engage in 

a range of educational 
play experiences



Benefits continued
• Universal appeal to all 

children and families
• Health promotion 

opportunities
• Vehicle for links between 

early childhood services, 
MCH, playgroups, other 
services

• Opportunities for parents 
to engage in community 
activities

• Safe and supportive 
environment



Demographics
• Moorabool Shire is located on the fringe of Metropo litan Melbourne

• Covering a geographic region of 2112 square km’s

• Population 26,800

• 2000 children under school age

• 1/3 population 0 – 19 years 

• Areas of identified significant social and economic  disadvantage

• Local area plan identified high rates of Mental Hea lth Issues

• Increase in families moving to Moorabool for rural lifestyle, 
encountering reduced social support and isolation f rom family and 
friends

• Limited transport options



How do we do it?

• Monthly Performing Arts Program

• Two family friendly Venues in Ballan and 
Bacchus Marsh 

• Twice yearly rural sessions

• Two 45 minute sessions for each venue

• Each month Artist / Program is different

• Artists are specifically chosen for their capacity to 
engage across the age range



How do we manage and organise 
the program?

• Artist, venue booked in advance

• Annual Programme Plan

• Room set up

• Colourful cushions, carpet square and pre-performance music

• Inviting space

• Limited chairs for when needed (pregnant or feeding mothers)

• Badges 

• Posters and photos with key messages

• Posters, Community Brochures, health promotion items for parents
to receive

• Clearly marked entrances with signage 



Create a bright and welcoming 
environment



How do we promote the program

• Posters and pamphlets * COUNCIL WEBSITE

• Word of mouth * COUNCIL PUBLICATIONS

• M&CHN invitation and promotion * COUNCIL EMAIL SERVIC E

• Local newsletter/ Moorabool for Mother’s

• Local Newspaper Articles/Media Releases

• Early childhood services- kinders, playgroups, occas ional care, family 
daycare, long day care

• Community houses and community centres

• YMCA

• Community events

• Community services

• Health services

• New parent groups, PND groups, Young parents groups



Program Posters





How do families access the 
program?

• Registration via customer service

• Phone or email

• Tickets are posted out to families

• Sessions are limited to 30 children

Venue capacity – engagement opportunity- staff and pe rformer 
considerations 

• Entry is ticket & gold coin donation

• Donation is not essential, but is welcomed

• All money is channelled back into the program



THE FUN BEGINS





When families arrive

• Families are welcomed

• Tickets provide name of attendees
• Badges provided with names for each 

participant
• Children place donations in money box
• Parents and children invited to settle into the 

space on cushions
• Housekeeping items

• Introduction of artist





Additional Benefits
• Teaching through modelling- modelling by other parents as well as 

staff.

• Promotion of other Health information and family activities.

• Observation of family interaction over a period of time in a non
clinical venue;

• Provides insights to family attachment and interaction. 

• MCH service opportunity – easy, gentle, friendly access

• Time to engage is provided before, during and after

• Feedback on current family issues effecting families – follow up 
opportunity

• Linkages  made   parent-parent  parent-groups  parent- services



Feedback from Evaluation

An evaluation of Imagination Magic was conducted between February and May 
2006.The outcomes revealed significant support and enthusiasm for the program 
from families, and service providers both within Moorabool Shire Council and from 
external organisations.

• 99% of parents who responded to a survey ‘strongly agreed’ or ‘agreed’ that  they, 
and their children, had enjoyed Imagination Magic

• the program greatly improved the interactions between parents and children with 63% 
of parents ‘strongly agreeing’ or ‘agreeing’ that they now had more fun with their 
children and almost half now playing more often with them. 

• substantial recognition was given to the Shire for its support of the program with 64% 
saying they liked living in Moorabool more because of Imagination Magic and almost 
half indicating that they felt happier

• many parents (27%) had made new friends because of the program and more (38% ) 
had met new people, assisting in the reduction of social isolation

• most agreed that the program was an excellent way to introduce children to the arts 
at low cost and without needing to travel long distances

• 98% of parents ‘strongly agreed’ or ‘agreed’ that they felt welcome when they first 
attended with many commenting on the friendliness and support of program 
facilitators. 



How do we engage with vulnerable 
families?

who are they?
• Isolated – social and 

geographical
• Low socio-economic
• Mental health issues
• Physical/intellectual 

disabilities
• Domestic violence
• Family diversity
• Relationship challenges
• CALD

How?
• Individual consultations
• Wider promotion via 

services
• EHV service
• MCH service
• Health and community 

services sector

Imagination Magic welcomes all families 
and doesn’t label or identify 
disadvantage



Important considerations
• Parents have many things in common, however they co me from a diverse range 

of situations and backgrounds. It is important to c onsider this when conducting 
a program so that all families are engaged, welcome d and have an opportunity to 
participate.

• The role and influence of the Maternal and Child He alth, childcare and family 
support workers is a key factor in engagement of fa milies into the program

• A dedicated program coordinator is critical to keep  the program active

• Maternal and Child Health Nurse participation is a f undamental inclusion which 
underpins the success of the program

• Funding for the program artists is essential 

• Parents with infants and young children are a trans itional group. Promotion is 
essential and constant. Opportunities and venues fo r promotion need to be wide 
ranging to capture a broader audience



The Challenges

• Parents perceptions 
about their ability or 
need to participate

• Feedback given can 
be unidentified and 
unable to be acted 
upon

• Children’s fears of 
performers/costumes

• Encouraging services 
to bring and support 
clients

• Transport/access

• Unfocused attendees
• Security of venue

• Parenting capacity
• Performer choices



Challenges

• New performers require a degree of preparation 
and induction in regards to the program aims-
emails/phone calls

• Debriefing with the performer can be necessary 
if sessions don’t quite work as well as expected

• Staff may need to take on a more proactive role 
where required – to assist performer – to run 
sessions when the performer doesn’t arrive





What parents have said…

• “I didn’t know I could sing to my 2 year old.”
• “ A great program for children; it’s local, low cost, 

educational, enjoyable and social, we enjoy attending…”
• “Great to see performers who are patient and 

understanding when children and parents take a while to 
join in…”

• “Whenever we go near the building my son gets so 
excited.”

• “Even when they are younger, the little ones pick up 
things. At 18mths my daughter is dancing and following 
the performer.”



To find out more
• Contact Moorabool Shire 

Council
Ph. 53667100

• Evaluation Document
• Program guide

• Moorabool Shire Council 
Website

www.moorabool.vic.gov.au


