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The men who have influenced
my approach to fathering



Dads of the Past

Breadwinner

Protector

Disciplinarian — “wait until dad gets home”
Often absent

Family “boss” — decisions deferred to dad

Considered a special favour when
he showed interest in something



What Is happening now?

Greater awareness of the benefits of
father involvement

Greater recognition of the support
needs for men

Awareness of barriers that still exist to
men accessing family related services

More concerted focus on doing things
differently as a result of these barriers



Stay at home Dad

“My wife earns more so it made sense for
her to go back to work and she wanted to
anyway.... Funny thing Is, she comes
home and asks me why the place Is such
a mess, or, in the morning, says things
Like ‘haven’t you ironed my shirts?’.”

(July 2007)



Corporate Workplace

“Guys In our company generally don’t take
the paternity leave entitled to them..... It's
sort of considered like you’re not serious

about work If you take It [paternity leave].”

(HR Manager - Sydney, March 2008)



Comment on the Birth Experience

“When my partner gave birth It was like a
rock concert. Our baby was the rock
star, my partner was the lead guitarist and
| was the roadie .”

(Darren Varley, A dad in Victoria)



Dads Connect

Male facilitators: Sessions with men
demonstrated a facilitative approach




Exceptions used as key reasons not
to provide dads specific sessions




The top ten things the expectant
dad wants to discuss

Numbers one to three:

Postnatal depression
Supporting my partner
Balancing work and family



No's 4 to 10

Changing things at home
Playing with baby

Breastfeeding

Being different from my own dad
Dealing with difficult in laws
Pets and babies

Changes to our relationship including our
sex life



What do we want to achieve?

A service system that:

Truly values “fathering”

S In tune with the needs of dads

S responsive to those needs

s confident In its interactions with men
Enables men In their parenting
Consults meaningfully with dads




4 considerations in engaging fathers

« Environment

« Communication

 Skills, Knowledge, Attitudes
 Policy / protocols

Fletcher, R, Family Action Centre, Newcastle









COME TO YOUR

COMMUNITY
GARDEN
WHERE: RIVERSIDE NURSERY, BRIDGEWATER
WANTED: BLOKES & SHEILAS
DIRT PROVIDED
BYO KIDS

EVERY TUESDAY 11.30am to 2pm



Single Dad

“There’s been good and bad things in our
separation. | lost my job because | wasn’t
coping, but now | really know my kids and
they know me. They are here most of the
time and we do everything together.
We're best mates”

(June 2007)



Programs that do engage with men are
likely to:

1. have a stronger emphasis on
providing tips, tools, strategies and
Information; and less emphasis on
providing help, support or counselling.
2. Provide activity based services

3. Leverage off established community
organisations

Father Inclusive Practice Guide, FACHSIA, 2008



Dads Playgroup, Hobart






Father Inclusive Practice

1. Why Change?

2. What we need to consider in order to
change:
Service policy
Program name
Staff training, supervision & support
Service environment
Adapting to what we see and hear

3. Review change



Including Dads Workshop

An opportunity to reflect on:

The need to change

What we can do differently

What needs to happen to allow change
Doing it
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