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Health Promoting Action

Develop Personal Skills
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Health Promoting Action

Reorient Health Services
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Health Promoting Action

Moving into the Future
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‘…cultural innovation is more difficult than cultural 
maintenance.  

When innovation occurs, some things replace or 
displace others...The successful management of 
the process of change or culture creation often 
entails convincing people that likely gains outweigh 
the losses’

Trice & Beyer
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8 Considerations
1. Capitalising on auspicious moments
2. Combine caution with optimism
3. Understand resistance to cultural change
4. Change many elements but maintain some 

continuity
5. Recognise the importance of implementation
6. Select, modify & create appropriate cultural forms
7. Modify socialisation tactics
8. Find & cultivate innovative leadership
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1st Consideration

Capitalising on auspicious moments
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2nd Consideration

Combine caution with optimism
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3rd Consideration

Understand resistance to 
cultural change
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4th Consideration

Change many elements but maintain 
some continuity
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5th Consideration

Recognise the importance 
of implementation
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6th Consideration

Select, modify & create appropriate 
cultural forms
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7th Consideration

Modify socialisation tactics
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8th Consideration

Find & cultivate innovative leadership
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Client Satisfaction
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